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[image: image5.png]Birmingham Federation of Maintained Nursery Schools—Governing Board (meets every half term):
Comprises 25 Governors with a collective responsibility for all 9 schools within the federation with the core purposes of:

+ Ensuring darity of vision, ethos and strategic direction;

«  Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance manage-
ment of staff;

o Overseeing the finandial performance of the organisation and making sure its money is well spent.

To allow it to do this effectively it delegates specificresponsibilities of scrutiny and oversight to sub-committees of governors (operating under
agreed terms of reference) who report back to the Full Governing Board . There are 6 meetings in total {in three pairs) scrutinising Curriculum &
pedagogy; and Finance & Staffing across dlusters of schools )
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Guidance Document for Effective operation of the Federation Board of Governors (FGB) (version: Sep 2023)
Our Vision 
“As a Federation of 9 Maintained Nursery Schools with individual identities, our vision is to champion and influence early years research based pedagogy and curriculum – locally, nationally and internationally in the ever changing landscape of early childhood. We provide an innovative, value based and sustainable model and are building a responsive, creative and dynamic learning community driven by the rights of the child.” 
The purpose of this document is to provide a framework for the effective operation of the Federation Board of Governors. The document contains two parts:
Part A: Explanation of the structure, role and responsibility of the FGB with reference to its delegation of responsibilities to Sub Committees (Page 2);
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Part B: Standing Order of rules by which the FGB operates (Page 6).
Part A: Explanation of the structure, role and responsibility of the FGB with reference to its delegation of responsibilities to Sub Committees (SCs);

· Governance structure 

The membership and terms of reference of the Board of Governors are derived from, and determined in accordance with, the Consolidated Instrument of Government. To allow it to discharge its functions effectively it has created sub committees to provide each with devolved responsibilities. In the case of the Policy scrutiny committee this is on behalf of all Federation schools. For the Teaching & Learning scrutiny committees and the Finance & staffing scrutiny committees these are for three clusters of three schools. These local cluster scrutiny committees are paired and share the same make-up of governors in order to develop strong knowledge of individual schools. The relationships between FGB and SCs are shown in the diagram below:
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· Named responsibilities within the Federation Governing Board

In line with the procedures set out in part B, the FGB will annually appoint the following named roles:

· Chair

· Vice Chair

· Safeguarding governor

· SEN/D Governor

· CLA & PCLA Governor

· Finance Governor
Each sub-committee should appoint:

· Chair

· Vice Chair

In addition, each Curriculum & Pedagogy Committee should appoint:

· Cluster Safeguarding governor

· Cluster SEN/D Governor

· Cluster CLA & PCLA Governor
· 3 x School curriculum link governors (one per school)
· Delegation of functions to Sub Committees  
The FGB will determine the delegation of tasks within the terms of reference for each Sub Committee, review and approve these and the financial delegation framework on an annual basis.  

Any committees to which the GB has delegated any of its functions will act strictly in accordance with the term of delegation.

The FGB will set the standing agenda for Sub Committees and accept the Chairs draft minutes from each on a termly basis

The FGB will provide the necessary level of challenge to the SCs and individual schools across the areas of work as outlined below.  The FGB will receive and accept reports at each meeting of the FGB on a termly basis (cluster scrutiny committees every half term alternating between Curriculum & Pedagogy and Finance & Staffing) from SCs relating to these areas:

a) Safeguarding

(Curriculum & Pedagogy scrutiny sub committees)
b) Curriculum 

(Curriculum & Pedagogy scrutiny sub committees)
c) Finance

(Finance & Staffing scrutiny sub committees)
d) Staffing

(Finance & Staffing scrutiny sub committees)
e) Policies

(Policy scrutiny sub committees)

The reports will be supported by Sub committee minutes which the FGB will receive and accept. Reports & minutes should be submitted to the FGB meeting immediately following the SC meeting.
a) With regards to Safeguarding the FGB must:
i. Undertake any required actions that derive from its collective responsibility for safeguarding for all schools within the Federation.

ii. Adopt effective safeguarding policies which are properly implemented and compliant with published legislation and regulations and continually review in case of changes.

iii. Nominate a safeguarding governor for the FGB and a safeguarding governor for each committee.

iv. Reflect and learn from recent cases or sector guidance 

v. Ensure each school receives a governor safeguarding visit at least once per year

vi. Complete a compliance checklist once per term

vii. Accept reports from local committees with regards to recent cases/175 audit completion and risk mitigation.

b) With regards to curriculum the FGB must:
i. Receive and accept the self-evaluation form, and school improvement plan of each school once approved by the LC; 

ii. Annually adopt the Birmingham curriculum statement; 

iii. Receive and accept policies (outside those approved directly by FGB) from the Local Committees identified within the school’s policy review programme and in accordance with its delegated powers (e.g. pupil behaviour/discipline)

iv. receive reports on SEN D from the Local Committee SEN D governor

v. monitor all aspects of assessment and improvement as set out in the local committee TOR across the twelve schools.  

c) With regards to finance, the FGB must:
i. Approve (annually) financial delegation statements in TOR for Sub Committees.
ii. Approve (annually) the Executive Head Teacher Delegation Statements.
iii. Accept Finance report from each Staffing and Finance Scrutiny Sub Committee on a termly basis;

iv. Approve annual school budgets taking into account the priorities of the School Improvement plan; 

v. Accept reports back to each meeting of the FGB about potential problems or significant anomalies as a matter of priority.

vi. Approve the SFVS which have been completed for each school and review remedial actions as necessary. Ensure each school submits the SFVS on time to the LA.

vii. review, adopt and monitor all additional financial policies, including charging and remissions policies. 

viii. Annually appoint a Governor for Financial oversight from the FGB. 

ix. Accept from LCs and review BCC Financial templates by December and by End March each year. These are;

· Schools Financial Efficiencies Top 10 Planning Checks for Governors

· Check List for the Full Governing Board

· Budget Monitoring and Summary Report 
x. review and approve all virements above £30,000.
xi. review and approve Single items of expenditure above £30,000 

xii. review and approve Cumulative expenditure with the same supplier above £30,000, this may cross a number of years.  (Cumulative expenditure above £10,000 requires three quotes).
xiii. review and approve expenditure likely to exceed the limits established under the Public Contract Regulations (PCR) 2015 where a formal tendering procedure will be implemented.  Information on tendering limits can be found under route 5 at Buying for schools: how to buy what you need - Find the right route to buy - Guidance - GOV.UK (www.gov.uk).
xiv. Accept reports from local committee on all matters relating to the maintenance and development of the premises and grounds, including Health and Safety

xv. Accept Annual inspection reports with priorities outlined for each school

xvi. Support the creation of a local project committee where needed
xvii. Keep under review an Accessibility Plan and a Building Development Plan for all schools.
xviii.  review, adopt and monitor a Health and Safety policy in all schools. 

xix.  ensure that the FGBs responsibilities regarding litter, refuse and dog excrement are discharged according to Section 89 of the Environmental Protection Act 1990, so far as is practicable
d) With regards to staffing, the FGB must:
i. Approve the pay policy for all categories of staff

ii. review and accept recommendations to the FGB for approval when dealing with staff discipline and grievances

iii. accept staff selection procedures other than Head Teacher appointments, ensuring that they conform with safer recruitment practice, and to review these procedures as necessary.

iv. oversee any process leading to staff reductions or restructure of staffing.

v. recruit to executive head teacher or head teacher posts by following selection procedures and conform to safer recruitment practice

Additionally to reports from LCs the FGB should consider the wider engagement of the Federation and to do this should:
· monitor the federation’s publicity, public presentation and relationships with the wider community. 

· identify and celebrate federation achievements 
and must:

· ensure all statutory requirements for reporting and publishing information are met and all  school’s  websites content is fully compliant and presented in an accessible way

Part B: Standing Order of rules by which the FGB operates (Page 6).

To assist the FGB to undertake its work and discharge its responsibilities effectively the following section sets out the agreed rules by which FGB should operate:
1. Agendas & Meetings 
i. Frequency of meetings – FGB will meet as a minimum 6 times per academic year, once every half term  

ii. Emergency meetings of the Board or its committees will be convened by the Clerk at the request of the Chair. Emergency meetings will be held within fourteen clear days of receipt of the request and shall transact only the business specified.
iii. The Chair and Vice Chair of the Board are elected by the governors for a period of one year. The Vice Chair will chair Board meetings in the absence of the Chair.

iv. In the absence of the Chair and/or the Vice Chair the governors present shall choose one of their number to preside at the meeting.
v. The Quorum of the FGB will be one half of the total membership of the FGB excluding vacancies. However, no decisions can be taken at meetings where the majority of those attending are employed by schools across the/in the Federation. In the event that a meeting is not quorate fifteen minutes from the scheduled start time, or becomes inquorate during a meeting, the Chair may either ask the members present to proceed as a working group to advise on matters of urgent business or adjourn the meeting to a subsequent meeting.

vi. Members of the Board of Governors and its committees are not permitted to send alternates to meetings nor to appoint proxies to act on their behalf at meetings.

vii. Clerking – all FGB meetings will be clerked by the Board’s assigned Clerk. In their absence the first option is for the commissioned clerking service to supply an alternative Clerk. Where this is not possible a member of school staff will be asked to Clerk the meeting.
viii. FGB Agendas will be drawn up by the clerk in liaison with the chair; Any member of the Board or committee may propose items for the agenda to the Clerk giving at least ten working days’ notice from the date of the meeting in question.
ix. Notice of meetings with an agenda and accompanying papers will be sent out by the Clerk (or nominated deputy) at least seven clear days before meetings are scheduled or three days in the case of Emergency meetings
x. The majority of agenda items will be supported by a brief written report which will be circulated with the agenda. Tabled papers will only be allowed in exceptional circumstances and at the Chair’s discretion.
xi. Any items of ‘Any other Business’ must be tabled with the chair at the start of the meeting in order to ensure for effective timekeeping through the meeting. Substantial items raised by members under ‘Any other Business’ will not normally be considered but instead referred by the Chair for discussion at a subsequent meeting 

xii. All members are expected to attend the meetings of the Board, committees and groups of which they are members. Members who are unable to attend for good and sufficient reason should send their apologies at the earliest possible time.
xiii. The clerk will record and monitor governor attendance for publication on each school’s website in line with DfE requirements.
xiv. In order to protect the interests of the Federation, its children and its staff, and subject to the provisions of the Data Protection Act and Freedom of Information Act, certain items of business may be declared to be confidential and/or reserved. The clerk will note this in the minutes and a redacted version will be made available.
xv. Discussion of confidential business and circulation of confidential documents are normally restricted to members of the Board. Copies of such documents will not be published nor made publically available. 

xvi. In addition, the Chair, on the advice of the Clerk, may decide that staff governors should not receive reserved documents and may be required to withdraw from discussion of such items.

2. Transacting Business between meetings
i. The Chair, or in his/her absence the Vice-Chair, has authority to take urgent action

ii. between meetings only where:

a. a delay in dealing with the matter would be seriously detrimental to the interests of the school, a student, his/her parents, or a member of staff;

b. a meeting could not be called in sufficient time to deal with the matter; and the matter is one which can be delegated to an individual under government

iii. If the Chair (or Vice-Chair) takes any urgent action between meetings, the facts will be reported to the next meeting of the Board.

iv. The Chair will endeavour to seek governors’ opinions via email or portal when time permits regarding urgent decisions between meetings.

3. Minutes
i. Minutes of FGB meetings will be signed as a true record by the Chair of the meeting and stored centrally by the chair of FGB.  An electronic copy will be posted on the secure online Governor Hub site and each school will retain their own copies for inspection.
ii. Action will be taken on the basis of decisions and need not await the approval of the minutes at the next meeting.

iii. Within 10 school days of the meeting, the draft minutes will be sent by the clerk to the Chair and HTs for checking.

iv. Copies of the draft minutes, once ‘approved’ by the Chair, will be sent to all members of the Board usually within fourteen school days and no longer than 30 school days of the meeting and uploaded onto Governor Hub.
v. The approval of the minutes of the previous meeting will be on the agenda of every meeting of the Board and once approved as a true record (subject to any agreed amendments) the minutes will be signed and dated by the Chair.

vi. Matters which the Board determines confidential will be marked accordingly and will not be made publicly available. 

vii. Approved draft minutes, and subsequently the approved minutes, will be made available at the schools, at all reasonable times, for inspection by anyone wishing to see them.

viii. Minutes made available for inspection if relevant will include papers forming part of the meeting.

ix. A copy of the signed minutes will be sent to the LA if requested. 
x. Each Headteacher is responsible for maintaining an archive of all documentation in relation to meetings and to the publication of minutes once they have been approved at the next ordinary meeting.

4. Pecuniary Interests
i. The Board will maintain a register of the pecuniary interests of its members in the

ii. form of individual forms that are statements completed and signed by the relevant

iii. governor.

iv. As appropriate, governors will draw attention to any pecuniary or other personal

v. interest, whether that interest has previously been registered or not.

vi. Anyone who is ordinarily entitled to attend Board or committee meetings (that is,

vii. governors, members of committees, associate members or Headteachers) must

viii. withdraw and not vote on the issue if:

· there could be conflict between the interests of that person and the interests

ix. of the Board; or

· where a fair hearing must be given and there is reasonable doubt about the

x. individual’s ability to act impartially on any matter.

xi. When a committee is considering:

· disciplinary action against an employee; or

· a matter arising from an alleged incident involving a child. A governor who

xii. has declared a personal interest may nevertheless attend the meeting to give

xiii. evidence if he/she has made relevant accusations, or is a witness in the case. 

xiv. Correspondence received by Governors from individuals concerning any aspect of Governance should be referred to the Clerk.
5. Code of conduct
i. The Chair is responsible for the orderly conduct of the meeting and is entitled to the co-operation of members in ensuring the fair, effective and expeditious transaction of business and the observance of the courtesies of debate.
ii. The Chair will ensure that all governors enjoy equality of opportunity to express their views.

iii. The Chairs of LC present the minutes of committee meetings to the Board. The Board will receive and note, without debate, any decisions on matters, which it has delegated to a committee, working party or to an individual. Decisions will be recorded in the minutes.
iv. Recommendations received from working groups will be recorded in the minutes, together with any related Board resolution.

v. Members of the Board recognise that all decisions must be made by the Board,

unless the Board has delegated the function to a committee, working party or to an individual.
vi. It is the practice of the Board and its committees to reach decisions by consensus. Votes are rarely taken. Where a vote is deemed necessary by the Chair, a decision will be taken by simple majority with the Chair holding a second, casting vote to be used where there is an equal division of votes.
vii. The numbers voting for and against and any abstentions will be recorded in the minutes.

viii. The Board and its committees will operate annual self-evaluation and will review, update and agree this code of conduct at the start of each academic year. Any new governors appointed/elected during the year will be supplied with a copy.
ix. Only governors present at a meeting may vote; proxy voting is not allowed.

x. Voting in the election of the Chair or Vice-Chair where there is a contest will be held

by secret ballot. Otherwise voting will ordinarily be by show of hands, unless one or

more governors request a secret ballot.

xi. Decisions of the Board are binding upon all its members. Any decision of the Board and its committees, however determined, is a decision taken by the Governors collectively and each individual Governor has a duty to stand by it whether or not he/she was present at the meeting when the decision was taken.

xii. Decisions of the Board (or of any of its committees) may be amended or rescinded at a subsequent meeting of the Board if updated information is presented to the Board.

6. Information and Advice

i. The Executive Head teachers have a statutory duty to keep the Board fully informed; a written report will be presented once each half term to the LC which will in turn by reported to the FGB.

ii. A representative of the LA will be invited to attend meetings in order to inform and advise the governing body when considered appropriate.

iii. Where information required by the Board is given orally, it will be recorded in the minutes in appropriate detail.

iv. Where information required by the governing body is not readily available, a reasonable time will be given for its production.

v. Where expertise is required, but not available within the governing body, the governing body may consider inviting appropriate non-governors to attend meetings or appointing associate members.

7. Governor Visits 

i. Governors must inform the Executive Head Teacher(s) and Chair of Governors of any visits to the school. 

ii. Reports of visits/meetings should be placed on the portal and a copy sent to the responsible Executive Head teacher and copied to Chair of Governors.

8. Public Statements

i. Public statements on behalf of the Board will be made only by those delegated to

make them.

9. Access to meetings of the Board of Governors

i. Apart from governors, the only people entitled to attend a meeting of the Board are: the clerk; associate members; or invited guests/experts relating to specific items.

ii. Associate members, or invited persons may be required to leave a meeting where matters of a confidential nature are discussed.

iii. The Board will decide who, other than those entitled to attend, may be admitted to a meeting and which of its meetings, if any will be open to parents/the public.

iv. If a meeting is to be opened to parents/the public, reasonable notice will be given. 

10. Policies

i. The FGB will annually review and adopt policies and procedures from Birmingham City Council.
ii. The FGB will approve Federation wide policies as set out in Appendix 1. The approval of any policy specific to an individual school or local cluster (and not listed in Appendix 1) is delegated to the LC. All LC policy approvals should be reported back to FGB meetings via LC reports. 
iii. Each school must ensure that their individual websites are compliant with DfE regulations in regard to publication of policies.
11. Delegation of Functions

i. No action may be taken by an individual governor (including the Chair and Vice-Chair except where acting in accordance with points in regard to Chair’s Actions above) unless authority to do so has been delegated formally by resolution of the Board.

ii. Where required under the school government regulations, and in other cases in order to ensure the most efficient conduct of its business, the Board will:

a. delegate work to committees, working party or individual members of the Board and/or the Headteacher.

b. set up working groups to provide information and/or make recommendations to the Board.

iii. The arrangements for delegating functions will be reviewed annually by Board. 

iv. In delegating functions to individuals, the Board will have regard to the restrictions set out in Regulation 17 of the School Governance (Procedures) (England) Regulations 2003.

12. Committees

i. If the Board sets-up a committee to which it delegated any of its functions; the

a. committee will act in accordance with the terms of delegation.

ii. When establishing committees the Board will ensure compliance with the regulations concerning the constitution of the committees and will:

a. Determine the membership (including non-governors where permitted and appropriate)

b. Determine the reserve membership to cover for the absence of ordinary members

c. Allow the committee to elect its Chair

d. Establish and record terms of reference

e. Review the membership and terms of reference at the first meeting of the Autumn Term

f. Decide whether to confer voting rights on any or all non-governors subject to any restrictions imposed by school government regulations;

g. Allow the committees to determine their own timetables

h. Determine arrangements for reporting back

i. Review the need for, and the membership of, committees annually.

iii. The Executive Head teachers and Chair of Governors have the right to attend any committee meetings, subject to the statutory rules on withdrawal.

iv. Associate governors cannot vote on issues relating to admissions, pupil discipline, election or appointment of governors, the budget and financial commitments of the Board of Governors.

v. The Board will establish trained governors for the following purposes:

a) staff dismissal

b) pupil exclusion

vi. All committees and individuals with delegated powers will report in writing to the next meeting of the Board about any decisions made or action taken.

vii. All committees with delegated powers will keep formal minutes, and copies will be presented to the next meeting of the governing body for information.

viii. All meetings of committees will be clerked by a person who is not the Headteacher. 

13. Working Groups

i. In establishing working groups the Board will:

a. Determine the membership, including non-governors, and the method of appointing the chair

ii. Establish and record terms of reference

iii. Allow working groups to determine their own timetables within given limits;

iv. Determine procedures for reporting back.

v. The Headteacher and Chair of Governors have the right to attend any working group meeting.

vi. Working groups established for specific purposes will be discontinued when their work has been completed.

vii. All working groups will present a written report, including recommendations where appropriate, to the next meeting of the Board
Appendix 1: Federation wide policies for approval by FGB 18 September 2023
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	Statutory policies for schools - Department of Education 
(Published 17 Sep 2019 last updated 15 March 2022

	Changes since last approval FGB 20 Sep 2022 – None

	Statutory Policy
	Review cycle
	Approval level

	Admission arrangements
	Annually
	Governing body, local authority, 

	Charging and remissions
	Recommended annually
	Governing body, individual governor or headteacher

	Data protection
	Recommended annually
	Governing body, individual governor or headteacher

	Protection of biometric information of children in schools and colleges
	Recommended annually
	Governing body

	Register of pupils’ admission to school and attendance
	Live document
	Governing body, individual governor or headteacher

	School information published on a website
	Live document
	Governing body, individual governor or headteacher

	School complaints
	Recommended annually
	Governing body, individual governor or headteacher

	Capability of staff
	Recommended annually
	Governing body or an individual governor

	Early Career Teachers (ECTs)
	Recommended annually
	Governing body

	Staff discipline, conduct and grievance (procedures for addressing)
	Recommended annually
	For local-authority-maintained schools: governing body. 

	Single central record of recruitment and vetting checks
	Live document
	Governing body, individual governor or headteacher

	Statement of procedures for dealing with allegations of abuse against staff
	Recommended annually
	Governing body, individual governor or headteacher

	Teachers’ pay
	Annually
	Governing body or local authorities

	Accessibility plan
	Every 3 years
	Governing body, individual governor or headteacher

	Child protection policy and procedures 
	Annually
	Governing body 

	Children with health needs who cannot attend school 
	Recommended annually
	Governing body

	Early years foundation stage (EYFS)
	Varies
	Governing body can delegate

	Special educational needs and disability
	Annually
	Governing body 

	Supporting pupils with medical conditions
	Recommended annually
	Governing body can delegate

	Behaviour in schools
	Recommended annually
	Headteacher can delegate

	Behaviour principles written statement
	Recommended annually
	Governing body

	School exclusion
	Recommended annually
	Governing body, individual governor or headteacher

	Health and safety
	Annually
	Employer

	First aid in schools
	Recommended annually
	Employer

	Premises management documents
	Recommended annually
	Governing body, individual governor or headteacher

	Equality information and objectives (public sector equality duty) statement for publication
	Every 4 years
	Governing body, individual governor or headteacher

	Governors’ allowances (schemes for paying)
	Recommended annually
	Governing body, individual governor or headteacher

	Instrument of government
	Recommended annually
	Governing body

	Register of business interests of headteachers and governors
	Live document
	Governing body can delegate approval subject to the local authority scheme


	Federation Governing Board 

Statutory in blue
	Federation, Cluster, School
	Frequency of Review
	Review/

Adopted
	FGB 

Review/

Adopted
	Next review

date
	Next review

date

	Register of business interests of headteachers and governors
	F
	Live 
	20/9/22
	18/9/23
	
	

	Register of pupils’ admission to school and attendance 
	S
	Live
	20/9/22
	18/9/23
	
	

	School information published on a website
	S
	Live
	20/9/22
	18/9/23
	
	

	Single central record of recruitment and vetting checks 
	S
	Live
	20/9/22
	18/9/23
	
	

	Outbreak Management Plan template (BCC 9/22)
	S/C
	Live
	20/9/22
	18/9/23
	
	

	Covid-19 is no longer regarded as an enhanced incident and will now be managed in the same way as any other health protection issue (i.e., “business-as-usual", BAU) in the autumn.(BCC Noticeboard 8/9/22. 

	School Self-Evaluation Summary
	S
	Termly
	20/9/22
	Autumn 2023
	
	

	School Improvement Plan
	S
	Termly
	20/9/22
	Autumn 2023
	
	

	Risk Register
	F
	Termly 
	14/11/22
	18/9/22
	
	

	Risk Protection Arrangement- Cyber Guidance
	F
	
	
	F

Action
	
	

	Admissions Policy (BCC)
	C
	Annually
	20/9/22
	18/9/23
	
	

	Children with medical needs out of school policy (BCC) 8/3/21
	F
	Annually
	20/9/22
	18/9/23
	
	

	Adopt all Federation, Local Cluster and Individual School Policies 
	F
	Annually
	20/9/22
	18/9/23
	
	

	Annual Declaration of Business/Pecuniary Interests Governors
	F
	Annually
	20/9/22
	18/9/23
	
	

	Annual Declaration of Business/Pecuniary Interests School Staff 
	F
	Annually
	20/9/22
	18/9/23
	
	

	Asbestos Management Plan (BCC May 2019)
	C
	Annually
	20/9/22
	18/9/23
	
	

	Asbestos Management Policy
	C
	Annually
	20/9/22
	18/9/23
	
	

	Asthma Policy
	F
	Annually
	20/9/22
	18/9/23
	
	

	Behaviour Statement
	C
	Annually
	20/9/22
	18/9/23
	
	

	Behaviour Policy 
	C
	Annually
	20/9/22
	18/9/23
	
	

	Best Value Statement
	C
	Annually
	20/9/22
	18/9/23
	
	

	Birmingham Curriculum Statement (BCC March 2019)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Building Development Plan
	C
	Annually
	20/9/22
	18/9/23
	
	

	Business Continuity Plan (COVID)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Capability Procedure for Support Staff (BCC Feb 2016)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Charging & Remissions Policy
	F
	Annually
	20/9/22
	18/9/23
	
	

	Code Of Conduct – The Birmingham Contract (BCC Jan 2015)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Guidance on safer working practices
	F
	Annually
	20/9/22
	18/9/23
	
	

	Code of Conduct for Staff, Children and Visitors
	C
	Annually
	20/9/22
	18/9/23
	
	

	Complaints Policy (BCC)
	F
	Annually
	30/9/22
	18/9/23
	
	

	Confidentiality Policy
	C
	Annually
	20/9/22
	18/9/23
	
	

	Critical Incident Management and Disaster Recovery Plan (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Data Protection (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Data Privacy Notice
	C
	Annually
	20/9/22
	18/9/23
	
	

	Delegation Statement for the Executive Head teacher
	C
	Annually
	20/9/22
	18/9/23
	
	

	Anti-Harassment and Dignity at Work Policy & Procedure (BCC Jan 2015)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Disciplinary Procedures for School 
(BCC) v 22/5/23
	F
	Annually
	26/6/23
	18/9/23
	
	

	Dismissal for Some Other Substantial Reason in Schools (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Efficiency and Value for Money Statement (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Emergency Closure Procedures
	S
	Annually
	20/9/22
	18/9/23
	
	

	E-Safety Policy (BCC 2014) 
	F
	Annually
	20/9/22
	18/9/23
	
	

	E-Safety Policy Guidance
	C
	Annually
	20/9/22
	18/9/23
	
	

	Exclusion Policy 
	F
	Annually
	20/9/22
	18/9/23
	
	

	Early years foundation stage (EYFS) 2023
	F
	Annually
	20/9/22
	18/9/23
new
	
	

	Fire Evacuation Procedures 
	S
	Annually
	20/9/22
	18/9/23
	
	

	Fire Safety Policy and Arrangements (BCC Mar 2017)
	F
	Annually
	20/9/22
	18/9/23
	
	

	First Aid in schools
	F/S
	Annually
	20/9/22
	18/9/23
	
	

	Flexible Work Procedure (BCC) & toolkit
	F
	Annually
	20/9/22
	18/9/23
	
	

	Freedom of Information Publication Scheme (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Gifts, Hospitalities and Anti-Bribery Policy
	F
	Annually 
	20/9/22
	18/9/23
	
	

	Governors’ allowances (schemes for paying) (BCC)
	F
	Annually 
	20/9/22
	18/9/23
	
	

	Governor Code of Conduct (BCC) 2023
	F
	Annually
	20/9/22
	18/9/23
new
	
	

	Governor Skills Matrix
	F
	Annually
	20/9/22
	18/9/23
	
	

	Governor Visits Policy and Procedures
	F
	Annually
	20/9/22
	18/9/23
	
	

	Grievance, Procedure for School (BCC Nov 2015)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Guidance Document for Effective operation of the Federation Board of Governors (FGB)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Guidelines on The Use Of Mobile Phones, Cameras & Technology In Early Years Provision
	C
	Annually
	20/9/22
	18/9/23
	
	

	Health & Safety (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Home School Agreement 
	C
	Annually
	20/9/22
	18/9/23
	
	

	Inclusion & SEND 
	F
	Annually
	13/3/23
	18/9/23
	
	

	Infection Control Policy
	F
	Annually
	20/9/22
	18/9/23
	
	

	Information Sharing Policy
	C
	Annually
	20/9/22
	18/9/23
	
	

	Informing Parents of LADO Referral
	F
	Annually
	20/9/22
	18/9/23
	
	

	Instrument of Government
	F
	Annually 
	20/9/22
	18/9/23
	
	

	Internet Use Policy, Including Acceptable Use Policy 
	C
	Annually
	20/9/22
	18/9/23
	
	

	Keeping Children Safe in Education (DfE Sept 2023) 
	F
	Annually
	20/9/22
	18/9/23
new
	
	

	Special leave & Leave of Absence Scheme (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Lockdown Procedures
	S
	Annually
	20/9/22
	18/9/23
	
	

	Low level concern
	F
	Annually
	13/3/23
	18/9/23
	
	

	Managing Attendance Procedures (BCC) & toolkit
	F
	Annually
	20/9/22
	18/9/23
	
	

	Managing Attendance Toolkit (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Managing Incidents off School Premises (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Managing Organisational Change 

(BCC 31.3.23)
	F
	Annually
	26/6/23
	18/9/23
	
	

	No Platform for Extremism Policy (BCC 2021)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Early Career Teachers (ECTs)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Nursery School Risk Assessment Toolkit (BCC July 2017)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Pay Policy (BCC)
	F
	Annually
	16/1/23
	18/9/23
	
	

	Payment of allowances governors
	F
	Annually
	20/9/22
	18/9/23
	
	

	Permission to Work Policy 
	F
	Annually
	20/9/22
	18/9/23
	
	

	Policy on Smoking in Schools
	F
	Annually
	20/9/22
	18/9/23
	
	

	Position of Trust Policy and Procedures (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Probation policy (BCC 5/1/23
	F
	Annually
	26/6/23
	18/9/23
	
	

	Protection of biometric information of children in schools and colleges
	F
	Annually
	20/9/22
	18/9/23
	
	

	Privacy Notice staff
	F
	Annually
	20/9/22
	18/9/23
	
	

	Premises management docs
	F
	Annually
	20/9/22
	18/9/23
	
	

	Preventing and Managing Sickness including outbreaks
	F
	Annually
	20/9/22
	18/9/23
	
	

	Redundancy Procedure (BCC 2019)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Safeguarding and Child Protection for Schools (BCC)
	F
	Annually
	20/9/22
	18/9/23
new
	
	

	Safeguarding Guidance and Procedures
	C
	Annually
	20/9/22
	18/9/23
	
	

	Safer Recruitment Policy for Schools (BCC 2021)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Safe sleep 
	F
	Annually
	13/3/23
	18/9/23
	
	

	School Exclusion Policy
	F
	Annually
	20/9/22
	18/9/23
	
	

	School Financial Values Standard
	F
	Annually
	20/9/22
	18/9/23
	
	

	School Record Keeping Guidance (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Schools Prospectus
	F
	Annually
	20/9/22
	18/9/23
	
	

	Section 175 Safeguarding Audit 
	C
	Annually
	20/9/22
	18/9/23
	
	

	Some other substantial reason

(BCC 22/5/23)
	F
	Annually
	26/6/23
	18/9/23
	
	

	Special leave (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Spiritual, Moral, Social and Cultural Development Policy
	C
	Annually
	20/9/22
	18/9/23
	
	

	Statement Of Internal Control
	C
	Annually
	20/9/22
	18/9/23
	
	

	Teachers Appraisal (Performance Management (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Teachers Capability Procedures/Policy (BCC Sept 2012)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Teachers Pay & Conditions (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Terms of reference for Governing Board (BCC)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Terms of reference for Local Committee (BCC) 
	F
	Annually
	20/9/22
	18/9/23
	
	

	Whistle blowing and Serious Misconduct Policy (BCC Nov 2016)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Special Needs & Disabilities Policy
	C
	Annually
	20/9/22
	18/9/23
	
	

	Supporting pupils with medical conditions
	F
	Annually
	20/9/22
	18/9/23
	
	

	Medicine in Schools The Administration of Medicines in Schools and Settings: A Supplemental Guidance Document - (BCC BCHT 2018)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Supporting pupils at school with medical conditions Statutory guidance for governing bodies of maintained schools and proprietors of academies in England December 2015

	Working Data Sharing Agreement 
	F
	Annually
	20/9/22
	18/9/23
	
	

	Workload Policy for Schools
	F
	Annually
	20/9/22
	18/9/23
	
	

	Allegations Against Staff or Volunteers Policy and Procedures (BSCP)
	F
	Annually
	20/9/22
	18/9/23
	
	

	Accident, Incident Near Miss Reporting Form (BCC  - BESS Oct 2019)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Anti-Fraud and Corruption Policy 
	F
	2 years
	20/9/22
	18/9/23
	
	

	Attendance Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	British Values Statement
	C
	2 years
	20/9/22
	18/9/23
	
	

	Care and Control Policy 
	C
	2 years
	20/9/22
	18/9/23
	
	

	CCTV  Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Continued Professional Development
	C
	2 years
	20/9/22
	18/9/23
	
	

	Data Sharing Agreement (BCC)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Defamation, Copyright and Trademark Infringement Policy
	F
	2 years
	20/9/22
	18/9/23
	
	

	Door Procedure
	S
	2 years
	20/9/22
	18/9/23
	
	

	Drugs Education Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	EAL Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Educational Visits and Outdoor Policy

(BCC  2021
	F
	2 years
	13/3/23
	18/9/23
	
	

	Emergency Procedures when a child is not collected (BCC)
	F
	2 years 


	20/9/22
	18/9/23
	
	

	Equal Opportunities In Employment Policy (BCC)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Equal Opportunities Policy (BCC)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Fire Risk Assessment
	C
	2 years
	20/9/22
	18/9/23
	
	

	Food Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Freedom of Information Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Guidelines for Stay and Play Sessions
	C
	2 years
	20/9/22
	18/9/23
	
	

	Health & Well-being policy (21/9/20)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Home Visit Policy

	C
	2 years
	20/9/22
	18/9/23
	
	

	Information Management and Security Policy 
	C
	2 years
	20/9/22
	18/9/23
	
	

	International Schools Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Intimate Care and Nappy Changing Policy & Procedure
	C
	2 years
	20/9/22
	18/9/23
	
	

	Legionnaires’ Disease Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Lettings Policy 
	C
	2 years
	20/9/22
	18/9/23
	
	

	Lone Working Policy
	F
	2 years
	20/9/22
	18/9/23
	
	

	Looked After Children Policy & Guidelines (BCC)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Managing Medicine Policy 
	C
	2 years
	20/9/22
	18/9/23
	
	

	More Able Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Moving and Handling Guidance 
	F
	2 years
	20/9/22
	18/9/23
	
	

	Needle Stick Injury Policy 
	C
	2 years
	20/9/22
	18/9/23
	
	

	Object and Loan Handling Risk Assessment Form 
	F
	2 years
	20/9/22
	18/9/23
	
	

	Child on Child Abuse Policy
	F
	2 years
	20/9/22
	18/9/23
	
	

	Purchase Card Policy and Procedures 
	F
	2 years
	20/9/22
	18/9/23
	
	

	Remote Learning Policy
	F
	2 years
	20/9/22
	18/9/23
	
	

	Recruitment and Selection Complaints Procedure 
	F
	2 years
	20/9/22
	18/9/23
	
	

	Resolution and Escalation Policy (BSCP June 2019)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Safe Sleep 
	S
	2 years 
	20/9/22
	18/9/23
	
	

	School Travel Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	Staff Absence Procedures
	C
	2 years
	20/9/22
	18/9/23
	
	

	Sun Protection Guidance
	F
	2 years
	20/9/22
	18/9/23
	
	

	Sun Protection Policy
	F
	2 years
	20/9/22
	18/9/23
	
	

	Teaching and Learning Policy
	C
	2 years
	20/9/22
	18/9/23
	
	

	The Administration of Medicines in Schools and Settings 
	F
	2 years
	20/9/22
	18/9/23
	
	

	Transfer of Control Agreement 
	F
	2 years
	20/9/22
	18/9/23
	
	

	Uncollected & Missing Children Policy
Children Missing from education BCC 2020
	C
F
	2 years
	20/9/22
	18/9/23
	
	

	Visitor policy 
	F
	2 years
	13/3/23
	18/9/23
	
	

	Visitors’ Personal Emergency Evacuation Plan (PEEP) (BCC v4 Apr 2016)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Volunteer Policy and Procedures
	F
	2 years
	13/3/23
	18/9/23
	
	

	Wellbeing Policy
	F
	2 years
	20/9/22
	18/9/23
	
	

	Accessibility Plan
	S
	3 years
	20/9/22
	18/9/23
	
	

	Equality information and objectives (public sector equality duty) statement for publication
	F
	4 years
	20/9/22
	18/9/23
	
	

	Virtual Attendance Policy (Governors)
	F
	2 years
	20/9/22
	18/9/23
	
	

	Guidance

School Inspection handbook 11/8/23
	F
	As reqd
	20/9/22
	18/9/23
new
	
	

	Education Inspection Framework 14/7/23
	F
	
	
	18/9/23

new
	
	

	Guidance

Inspecting safeguarding in early years, education and skills
	F
	1/9/22
	20/9/22
	18/9/23
	
	

	Guidance

Working together to improve school attendance
	F
	6/5/2022
	20/9/22
	18/9/23
	
	

	Summary table of responsibilities for school attendance
	F
	Sep 22
	20/9/22
	18/9/23
	
	

	Guidance

Suspension & exclusion from maintained schools
	F
	Sep 22
	20/9/22
	18/9/23
	
	

	Behaviour & discipline in schools guidance for governing bodies
	F
	2012 
	20/9/22
	18/9/23
	
	

	Behaviour in schools advice for HTs & school staff
	F
	2022
	20/9/22
	18/9/23
	
	

	Guidance

Looking after children and those in early years settings during heatwaves: for teachers and professionals
	F
	28/7/22
	20/9/22
	18/9/23
	
	

	Heatwave plan for England

Protecting health and reducing harm from

severe heat and heatwaves
	F
	8/22
	20/9/22
	18/9/23
	
	

	Guidance

Protection of Biometric Data
	
	7/22
	20/9/22
	18/9/23
	
	


Federation Governing Board – Six meetings annually one each half term for all governors 
Local Cluster Sub Committees – Six meetings annually with focused areas: 
· First Half Term                
Finance & Staffing Scrutiny   
· Second Half Term 

Curriculum & Pedagogy Scrutiny
Policies in accordance with the 1989 United Nations Convention on the Rights of the Child (UNCRC) Articles
These policies are approved by the FGB on behalf of all Federation schools. Once approved a school is permitted to provide minor additional contextual information such as a name or specific location where this adds clarity to a policy but has no bearing on process or procedure. Should a school require any substantive alteration then FGB approval must be sought. 

The FGB will annually review and adopt policies and procedures from Birmingham City Council.
The Birmingham Federation of Maintained Nursery Schools follows the policies and procedures from Birmingham City Council including BCC Financial Procedures Manual and Birmingham Safeguarding Children Partnership (BSCP) that includes the Governments Prevent Strategy.

DATE adopted by the board 18 September 2023
SIGNED______________________________________   

Chair of Governors

PRINT NAME ______________________________________    
Appendix 2 – Website Requirements

	Guidance

What maintained schools must publish online
Gov.uk Published 18 September 2014 Last updated 5 September 2022

	Changes since last approval 20 Sep 2022
5 April 2023

Updated 'Collecting and publishing governing board diversity data' to clarify that information should be widely accessible to members of the school community and the public.

17 April 2023

A section has been added on collecting and publishing governing board diversity data.

15 December 2022

We have updated example wording which schools can use to show that the most recent key stage 2 performance measures are for the 2018 to 2019 academic year.(NA MNSs)


	
	
	

	SCHOOL CONTACT DETAILS
	NURSERY SCHOOLS
	CORRECT ON WEBSITE?

(

	School name
	●
	

	Postal address
	●
	

	Telephone number
	●
	

	School opening hours
	· 
	

	Name of person who deals with queries from parents and the public
	●
	

	Name and details of your special educational needs (SEN) co-ordinator (SENCO)
	●
	


	POLICIES AND OTHER INFORMATION


	NURSERY

SCHOOLS
	CORRECT ON WEBSITE?

(

	School Uniform  policy
	· 
	

	Behaviour policy
	●
	

	Statement of values and ethos 
	●
	

	British values Statement
	· 
	

	Charging and remissions policy
	●
	

	Complaints procedure (including any arrangements for handling complaints from parents of children with SEND about support provided by the school)
	●
	

	SEND Local Offer
	· 
	

	SEND Policy


	●
	

	Remote Education
	· 
	

	Charging and Remissions Policy
	· 
	

	A link to, or copy of, your most recent Ofsted report  
	●
	

	Equality objectives (update at least every 4 years)*
	●
	

	Details of how you comply with the public sector equality duty (update annually)*
	●
	

	Details of the amount of time off taken by staff who are union officials**
	●
	


· *The Equality Act 2010 and Advice for Schools provides information as to how your school can demonstrate compliance, for example, including details of how your school is: 

· Eliminating discrimination (see the Equality Act 2010) 

· Advancing equality of opportunity – between those who share a protected characteristic and those who don’t 

· Consulting and involving those affected by inequality, in the decisions you’re taking to promote equality and eliminate discrimination 
· **Applicable to foundation and voluntary aided schools (for community and voluntary controlled schools, the responsibility to publish this lies with the local authority as the employer)
	CURRICULUM*
	NURSERY

SCHOOLS
	CORRECT ON WEBSITE?

(

	For each academic year, the content of the curriculum for each subject  (including RE even if it’s taught as part of something else)
	●
	

	Details of how someone can find out more about your curriculum
	●
	


· * Your approach to the curriculum should also include how you’re complying with your duties in the Equality Act 2010 and the Special Educational Needs and Disability Regulations 2014 about making the curriculum accessible for those with disabilities or SEN

	ADMISSIONS
	NURSERY SCHOOLS
	CORRECT ON THE WEBSITE?

(

	Your school’s admission arrangements
Including what parents should do if they want to apply for their child to attend your school
	          ●
	


	EARLY YEARS

PUPIL PREMIUM STRATEGY
	NURSERY

SCHOOLS
	CORRECT ON WEBSITE?

(

	Details of how the early years pupil premium was spent in the previous academic year
	●
	

	The impact of the previous year’s expenditure (if you’re having difficulty reporting on this as a result of coronavirus, you can monitor and report on your grant’s impact at the end of the current financial year. Bear in mind that you’ll need to cover the whole period since September 2019)   
	●
	

	Amount of pupil premium allocation for the current year
	●
	

	A summary of the main barriers to educational achievement faced by eligible pupils at your school
	●
	

	How you’ll spend the grant to address those barriers and the reasoning for that approach 
	●
	

	How the impact will be measured
	●
	

	The date when you’ll next review your pupil premium strategy 
	●
	


	GOVERNANCE INFORMATION
	NURSERY

SCHOOLS
	CORRECT ON WEBSITE?

(

	The structure and responsibilities of the governing body and its committees, and full names of the chair of each
	●
	

	For each governor who’s served at any point over the past 12 months (including associate members):

· Full name

· Term of office

· Date of appointment

· Date they stepped down (where applicable)

· Who appointed them

· Register of business and financial interests

· Governance roles in other educational institutions
· Any material interests arising from relationships between governors or between governors and school staff
· Attendance record at governing board and committee meetings over the last academic year 
· Associate members only: details of their voting rights on committees
	●
	

	Collecting and publishing governing board diversity data

Diversity is important and we want governing boards to be increasingly reflective of the communities they serve.

We encourage schools to collect and publish governing board members’ diversity data. Information should be widely accessible to members of the school community and the public. Board members can opt out of sharing their information, including protected characteristics, at any given time including after publication.

Schools must ensure that individuals cannot be identified through the publication of data, particularly when board member levels are low. Read more about this in the data protection toolkit for schools and Equality Act 2010: advice for schools.

There is no prescriptive way to collect diversity data from volunteers; this needs to be done on a voluntary basis. Schools may prefer to adopt a similar approach to how they collate the diversity data of pupils.
	· 
	FGB 18 Sep 2023


The end[image: image4.png]















Allens Croft Nursery School


Jakeman Nursery School 


Shenley Fields Nursery School


 


 





Lillian De Lissa Nursery School


Newtown Nursery School


St Thomas Nursery School	





Adderley Nursery School


Gracelands Nursery School


Highfield Nursery School





www.bfmns.sch.life


 





The DfE � HYPERLINK "https://www.gov.uk/government/publications/governance-handbook" \o "Governance Handbook" \t "_blank" �Governance Handbook� assigns 3 core functions to the board:


Ensuring clarity of vision, ethos and strategic direction


Holding executive leaders to account for the educational performance of the organisation and its pupils, and the performance management of staff


Overseeing the financial performance of the organisation and making sure its money is well spent





Approved: FGB 18 Sep 2023	


Updated: FGB 26th Feb 2024


Next review date: Autumn 2024
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